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Minutes
Kinston City Council
City Hall - 207 East King Street
Monday, July 20, 2020
Work Session at 5:30 pm - Regular Meeting at 7:00 pm

THIS MEETING WILL BE CONDUCTED ELECTRONICALLY IN ZOOM FORMAT AND CAN BE
VIEWED AT THE CITY OF KINSTON’S WEBSITE AND FACEBOOK PAGE

Mayor Don Hardy called the meeting to order at 5:30 pm.
Councilmember Roll Call

Present: Mayor Pro Tem Felicia Solomon, Councilmembers Kristal Suggs, Sammy Aiken, and
Antonio Hardy.

Late: Councilmember Robert Swinson
Adoption of the Agenda

If a Councilmember wishes to revise the agenda, the Motion to add or delete an item will be
entertained prior to Adoption of the Agenda.

Mayor Pro Tem Solomon requested to add as an action item to have the sign located near the
Courthouse referencing the hanging as an action item.

Ms. Solomon stated she reached out to the manager at the Civil War Museum, Mr. Young, and
has not heard from him. The local chapter of the NAACP shared concerns received from
citizens

Councilmember Suggs made the motion, seconded by Councilmember Aiken and upon a
roll call vote (Mayor Pro Tem Solomon, Councilmember Suggs, Councilmember Aiken,
and Councilmember Hardy - Yes) of [4-0], the agenda was approved with the addition of
action item #3 for consideration of the removal of the Kinston Hangings sign near the
Courthouse on McLewean Street at the Regular Meeting at 7:00 pm.

ITEMS FOR DISCUSSION

1. Allocation of Organizational Support Jennifer Wilson

Jennifer Wilson, Budget Administrator discussed the procedures in place for receiving
organizational support. This year there are three new organizations along with those that
received prior support. The total amount available for allocation is $245,000 based on the
current approved budget.
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Councilmember Aiken expressed that due to the upcoming hurricane season and the depletion of
the General Fund, his recommendation was to exclude any new applications and cut the amounts
by 50% or less.

Councilmember Hardy said he agreed with Mr. Aiken and because some of the organizations are
not fully functioning at present, that should be considered, and they should not be given the full
amount requested. He too did not think that any additional funding should be given.

Mayor Hardy asked for clarification of the amount to be allocated and asked if he was correct on
Councilmembers Aiken and Hardy stating that the new applicants should be excluded. They
answered that was correct. Mr. Aiken asked if everyone thought 50% was too drastic.

Mayor Pro Tem Solomon stated the library has proven to be a strong partner in the community
and that resource will be extremely valuable in this season we are in. We are not sure what the
pandemic will bring. There will be remote learning required this school season and would hate
to see funding cut considering it is a hub for the children in the community.

Mr. Sears shared that the funding we give the library is a match to other grants they have and has
an impact on how they get additional funding from other resources. Mr. Hardy agreed with Ms.
Solomon on supporting the library but wanted to know their primary need moving forward. Mr.
Sears shared that this money would be for operational portions of the library.

Mayor Hardy recommended supporting the library at $205,000 and asked for recommendations
for the remaining $45,000.

Mayor Pro Tem agreed that we would not add any new organizations and even consider not
funding some organizations this year.

Councilmember Aiken asked the status of the Arts Council; he understood they would not open
until possibly September. Mr. Sears stated he was not sure what their timetable looked like. Mr.
Hardy stated we did not know if they were going to open or not and if we give them the money
and they do not open, where do we stand. Mr. Sears shared that some of the organizations have
fixed costs. He noted he was not advocating for either organization. Whether they are open or
not they will still have those costs. Ms. Solomon asked if the organization was closed, would the
money be returned to the City. Mr. Sears said he did not believe so. He has heard the Arts
Council say that their payments to the City are more than the grant donations.

Ms. Wilson shared that the request has gone to $35,000 and has been $30,000 in the past. Mr.
Sears said that according to the Arts Council’s last board meeting, they will be closed until Labor
Day. Ms. Wilson said the Manager’s recommendation is to leave it at $30,000. Mayor Hardy
asked Chief Dilday if SAFE was in operation. It was noted that they are. Councilmember Suggs
agreed to reduce the grant to SAFE to $5,000. Ms. Wilson asked would the remaining $5,000 go
back to the General Fund. The allocation for organizational support was decided as Kinston-
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Lenoir County Library ($205,000), the Community Council for the Arts ($30,000), SAFE
($5,000), and $5,000 would be returned to the General Fund.

2. Tournament Field Reservation Updates Corey Povar

Corey Povar, Parks & Recreation Director stated he met with the Parks and Recreation
Commission and they approved moving forward with a rule listing, and unanimously approved
hosting tournaments within the city (only). They have requested a set of regulations to be given
to tournament providers, as well as three maps that indicate where people can and cannot stand,
and how they should operate tournaments.

Councilmember Suggs asked how the rental of the tournaments aligns with Phase II of the
Governor’s orders. Mr. Povar said he would check on the specific numbers in Phase II for
outdoor gatherings. Ms. Suggs stated our rules say there will be no more than 25 spectators per
field. After discussion, she corrected that to 25 spectators per team and asked with the
Governor’s orders implementing mask-wearing, what plans are in place to push the issue to be as
close as mandated as possible. Mr. Povar stated that there will be tournament liaisons checking
in on the and that is something that can be added that mask-wearing is mandatory if holding a
tournament in Kinston. We can make that rule #1. Mr. Hardy asked if we were going with the 3
W’s (watch your distance, wash your hands, and wear masks) for the participants and Mr. Povar
said yes, they would. Ms. Solomon stated this is a strong issue, with people coming in from
different areas of the state and everyone having their personal beliefs regarding wearing the
masks. Itis a legitimate question of how we ensure that people will wear masks. Ms. Suggs said
we need to have the teams sign some sort of waiver and with our staff and our facilities, there
needs to be plenty of signage put in as reminders. People are moving forth and with Kinston
Parks and Recreation having some of the best fields, we need to take part as well as long as it is
within the government guidelines that we are following our procedures and covering ourselves
with liability claims. Mr. Sears noted that the easy way for enforcement is the first time the team
is not compliant, they are given a warning and if they are found to not be compliant again, they
are removed from the tournament with no money being refunded. Ms. Solomon feels that the
expectations be made clear and if you cannot adhere to the expectations, then do not come. Our
expectations are the 3 W’s and we need to be prepared to not turn a blind eye to that. Mr. Povar
said that is important for us to set the tone and if teams are not doing as asked, then they are
asked to leave. Ms. Solomon said it needs to be communicated strongly so it does not come to
that on the field or during activities in front of kids and others.

Mayor Hardy asked who the point of contact at all the games was. Mr. Povar stated that each
tournament provider has a tournament organizer. We work with Tournament Directors, and we
have three staff (internal) who committed to being tournament liaisons and checking in on the
rules and regulations, visiting fields on the weekends, and spending quality time at the
tournaments to make sure the rules are followed. They are in constant contact with him, and if
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anyone is visiting the parks and see something out of place, reach out to him and he will
coordinate with the tournament directors to enforce the rules. Mayor Hardy asked if he would
hold a conversation with the tournament directors and make sure they hold a briefing with the
team to make sure they are aware.

Councilmember Aiken asked if there was a certain temperature when you do not play. Mr. Povar
answered that there were and would keep an eye on it. He said if we feel that it is unsafe to host
a tournament we will not do so as it was in our best interest to make those calls as well. He did
not feel that it was okay to give carte blanch to the tournament organizers. Councilmember
Hardy said it has been successful in the Jacksonville and Greenville area and hopes that it will be
just as successful in Kinston. Mr. Povar stated we are now competitive with our rates and are
now able to bring in some revenue. Mr. Aiken added that it will be beneficial to our hotels as
well.

Councilmember Suggs said if we are clear that we are going to set the tone when it comes to the
mask ordinances and we are making that clarity, we can move forth. Ms. Solomon asked Mr.
Povar to go back to the team and have them add that additional rule. Mr. Povar stated he will
make that the first rule. She asked that the Council be copied on that so they can see the
amended document look like. Mr. Povar said he will put it in as many places as they can, and
the Council will see an amended version tomorrow.

3. Doctor’s Drive Extension Project Steve Miller

Rhonda Barwick, Public Services Director stated the Doctors Drive Project started in 2017 as a
Conditional Use Permit for the Stockton Pointe Apartments. We then got an opportunity to get a
Golden Leaf Grant for a paved road that would give the residents a back entrance to Airport
Road. The existing project budget as a total of $833,760 and of that almost $600,000 is the
Golden Leaf Grant. The developer will participate in some of the cost. The reason Golden Leaf
has asked for a funding letter for the City Manager.

Ms. Barwick shared some history of the project. When it was originally designed there was a
route in mind and that is where the cost came from. A property along the route was going to
donate the right of way, and that did not turn out the way it was planned. They ran into some
wetlands in the original design and the road has had to be redesigned with some additional cost
involved. The best estimate that the increase from the original project might be as much as
$47,800. That will be bid in August.

Tonight, we are here for your knowledge of the need for the funding letter and authorize the
Manager to send it. Once we get the actual cost, we will amend that.

Councilmember Aiken stated in the initial discussion with the developers, he thought they would
be paying about 50%. Ms. Barwick said she remembered that the original Conditional Use
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Permit provided for a dirt or rock road and the Council was concerned with the issues on the
front end for the people to be able to get out a different route should the road there flood. It went
from a dirt/gravel road that the developer was going to participate in at X number of dollars to
something more than the Council wanted to support. Mr. Short said the actual adopted amount
was 14.09% based on an estimation by the contractor of the cost to put in the emergency road.
We knew we would be able to put in a bona fide road to connect to Airport Road, we used their
number as a basis for that percentage and that was put into the grant order.

Mayor Hardy asked if it was approximately $47,000 with the City Manager signing the letter and
submitting it to Golden Leaf. Ms. Barwick said that was their best estimate today, not having the
bid in hand. Mayor Hardy said he thought it was a need for the first responders and the residents
that live there.

Councilmember Aiken asked if there were any plans for more complexes other than the two new
ones they are building now. Mr. Short said from a code perspective they needed the road in
place for it to be feasible. Mr. Sears said he believed that the portion that empties on Doctors
Drive may be near a limit. The number of additional apartments we can put to get into Doctors
Drive. He thinks the egress would have to be North to Airport Road. Mr. Aiken asked if that
necessitates a signal light and Mr. Sears said DOT will ask for the traffic to be there before they
can determine if it needs signalization. Ms. Suggs asked if the road would come out to Airport
Road. Mr. Miller identified the wetlands on the map. Ms. Suggs asked if the projected budget
has cost allocated to go around the wetland area. Ms. Barwick stated that was the original
budget before them but the funding letter that the Manager is submitting if approved as the best
guess of what the total construction will cost is $47,800 more.

Councilmember Aiken asked since this was a new road with the soft dirt would we have the
problems like on Hardee Road. Ms. Barwick stated this one will meet all the City’s requirements

for a road.

Councilmember Swinson arrived at 6:24 pm.

4. Jetstream Water Extension Project Rhonda Barwick

Rhonda Barwick, Public Services Director related that Project Jetstream needed a 12-inch
waterline with a cost of $187,300, and the City Manager interested the Department of Commerce
in providing a grant to fund this project. Today, the Department of Commerce is asking a formal
application, which includes a resolution. She directed attention to the resolution in the Council
package and noted that the Department of Commerce was asking to have a reference to the jobs
that Jetstream will create. Ms. Barwick read the line to be added to the resolution: Be it further
resolved that Jetstream Aviation, LLC will create 103 new jobs in a period of two years from
August 1, 2020, to July 31, 2022. Councilmember Aiken thanked the Manager
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S. Streetlight Design for Queen Street Bridges Rhonda Barwick

Rhonda Barwick, Public Services Director said in 2017 the City agreed with DOT when they
were working on the bridges. They agreed to provide up to $110,000 for lights for the two
bridges and set the conduit and the concrete so it could be done in the future. The City wanted to
wait to finish Queen Street and the Hwy. 70 entranceway but the design work on the
entranceway remains on hold. Mr. Aaron Bullard, NCDOT Resident Engineer said it is difficult
to know when a design would come back because it is not an urgent need.

Ms. Barwick, the Manager, and Adam Short agreed on a suggested design for the streetlights
with two lights on each pole. The acorn design is similar to those on Queen Street and will take 8
to 10 weeks once the order is placed before arrival. Mr. Aiken asked if they were LED lights.
Ms. Barwick said they would be. They are also asking the electrician to put outlets on these so if
the in the future the City wants to continue any decorations for Christmas on the bridge there
would already be outlets to connect to. Mr. Hardy asked if all the designs looked at were in the
same price range. She said she was given prices including installation and were in the $70-
$75,000 range. Mr. Sears shared that they were well within the budget DOT has for the project.
Ms. Barwick said she was notified today that the manufacturer had a price increase, but it would
not be more than 5-10%.

Mayor Hardy asked if that would be enough lighting and if not to let the Council know. Mr.
Sears said it would be easier to increase the lumens than add lights. Mr. Cauley asked if it was

possible to get spares. It was agreed that the MAM 30 streetlight design would be purchased.

6. Declaration of Intent Donna Goodson

Donna Goodson, Finance Director stated that for the 2021 budget the Council approved
$770,056 of rolling stock (vehicles and other rolling equipment) that we are declaring tonight to
possibly reimburse with debt proceeds in the coming year. This is done annually, and this is the
official declaration. There is no action needed by the Council. We will look at the cost of these
assets for next year when we look at putting together a rolling stock debt situation in FY 22 and
the first payment will be in FY 23. We must put in writing that we intend to reimburse ourselves
with debt proceeds.

No action is required.

7. Transfer of Ownership of Police Canine Tim Dilday

Tim Dilday, Kinston Police Chief related that in 2011 the Police Department received a donation
from the Little Bank for the purchase of a police K9 and training of the handler. In May of 2011,
K9 LB began serving with handler Price and they served together until 2016. K9 LB was then
placed and served with Officer Ard until the present. At the beginning of this year, LB started
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